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Analytics Implementation

Does your web analytics implementation provide
quality data and actionable insight?

Most online businesses using a hosted or license-based Web Analytics
solution face one or more of these questions shortly after completing
the implementation:

e What is relevant for me, my department and my
organization?

e |t’s good to have this visibility, but where is the actionable compo-
nent?

e Why doesn’t this data comply with my other reporting systems?

e \Which reporting system is trustworthy and what is the right data
source for my executive reporting?

e How should | interpret the data in my reports?

If you drill down and try to find the root causes for the above questions,
you will realize that there are multiple contributing factors, such as a
lack of training, lack of ongoing support, absence of relevant skill set,
lack of time and most importantly, poor implementation.

Until now, most online businesses have believed that implementa-
tion of an analytics solution is simply placing JavaScript Tags on web
pages. Therefore, many online retailers spend thousands of dollars a
year either fixing their existing implementation or switching to another
vendor. On average, every major online player has gone through at
least two to three implementations within last five to six years.

Our team members are expert in the most well-known analytics and
A/B Testing solutions in the market, including Omniture SiteCatalyst,
Test & Target, UNICA Net Insight, Coremetrics, Insight and Google
Analytics

We maintain an unbiased look at analytics solutions, and our services
supplement your existing provider services. We believe in the power of
collaboration and focus on the following areas during the implementa-
tion process:

e Conduct pre-implementation interviews with Executives, Market-
ers, Merchants, E-Commerce Analysts, Data Analysts and Content
Specialists.

e Evaluate current processes and determine the interaction points
between different departments.
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e Evaluate current data sources, reporting channels and existing pain
areas.

e Define the relevant business questions and KPIs as an outcome of
the interview process.

e Share the business questions and KPIs with the Implementation
Team and ensure they are focusing on them throughout the imple-
mentation process.

e Create relevant documentation for both Implementation and Busi-
ness teams

e Generate relevant use case scenarios against the business ques-
tions and KPIs. Map these to potential reports in your analytics
solution.

e Assist your Implementation and Business teams in their Unit, Func-
tional and User Acceptance Testing.

e Share the implementation progress with the Management team at
various checkpoints.

e We end the implementation process with Training and Optimization
Services.

e \We also provide ongoing support and consulting as a paid service

To learn more about our implementation service, please contact us.

sushant.ajmani@3 TouchPoints.com




